
Plant care app

Increasing user activation - 2022



About me

 Who I a

 Motivation

 Future TedX Talk (3 C’s)



Plant ID

Care reminders

1 million+ plants

Plant Oasis



Plant Oasis



Money Tree

I’m good to go
You rock, Astrid!

Khaleesi

Water Level

2/28 Water Track

AfterBefore



Demo 1
d.pr/v/2gxCm8

https://d.pr/v/2gxCm8


Results

Trial Start Rate



 Water / light / fertilizer car

 Guides and communit

 Digital archive

Plant Card



Audience

 All users who add a plan

 53% of all users see i

 83% of all users with plants see it



Team

 CP

 Senior Product Designe

 Senior Product Designer

 CEO / CT

 Head of Bran

 Biologist



Button taps

5%

6%

45%

14%

30% (ghost tap)

12%

74%

70%

Analytics



 Desig

 Developmen

 Produc

 Marketing / Ads

Cross-function



Diverge/Converge











2.5 Cups Saturday. Soil 
should be dry.

By the way, Khaleesi doesn’t have drainage

Not receiving enough 
light to thrive.

Light

Water

Get a Diagnosis

Get connected with a plant expert and 

check-in on how Khaleesi is growing.

Wellness Check

Get a response by 7:25pm

Greg team

LOW

LOW

Soil

Fertilize Khaleesi May 1st - 
August 1st, 2022.

Weather

Feb: No new growth

Mar: Limited growth

Location
New York

Sunlight
Low

Clouds
limited

Humidity
LOW

GOOD

View all

Feb 16

Feb 16

Dec 29, 2021

Timeline

Added moment

Watered 2.5 Cups

Added note

ADD ENTRY

View all

Timeline

Added moment

My plant dropped another leaf 

today. Going to keep an eye on it. 

Not sure if that’s normal yet.

Add Note

Watered 2.5 Cups
JAN

22

JAN

DEC

7

29

Key stats

Toxicity

Lorem ipsum

Low

yes

Hardiness zone

Lorem ipsum

HIGH

no

Water 2.5 Cups on Saturday March 1st. 
Soil should be dry.

Water

MORE INFO REMIND ME

!
Careful! Khaleesi doesn’t have drainage

Measure how much you water.

LOW

Repotting

Fertilize Khaleesi between May 1st and 
August 1st, 2022.

MORE INFO REMIND ME

I’m not receiving enough light to thrive. Sapien elit 
sodales tortor, ac malesuada nibh augue.

Light

MORE INFO REMIND ME

LOW

!
I need direct sunlight

Sed scelerisque mauris metus, eu auctor.



Water me 2.5 cups today
My soil should be dry.

Khaleesi
Neon Pothos

GREATLight

See more

Great light for growth

Khaleesi likes ample light, it’s 
currently getting what it needs.

Soil GREAT

Water LOW

Water 2.5 cups every  
7 days

Khaleesi is hydrated! Let the soil 
dry out between waterings.

Soil GREAT

See more

Nutrient rich

Khaleesi’s potting soil has all the nutrients it 
needs. No fertilizer required.

Wellness Check-in
Diagnose plant problems, or check 

in to see how it’s doing.

Diagnose

About, Timeline, 
Community

Water Delay



User Testing

 Craigslist for

 Persona filterin

 Realtime interview

 Quick insights



Accessibility

 Contras

 Font size

 Affordance

 Cognitive overload



Splitting design









Our “ah-ha”

Smart Watering Reminders
Receive a notification when each of 
your plants are ready for watering.

360 Guides
10+ guides for light, fertilizer, 
propagation and much more.

Precision Watering
Find out how much H2O each plant 
needs and never overwater again!

Smart Fertilizer Reminders
Receive a notification when your 
plants are ready for a nutrient boost!

Plant Identification
Discover the species & basic needs 
of each plant in your collection. 

Indoor Light Gauge
Ensure that all your plants are 
getting enough sunshine to thrive.

Seasonal Updates
Get plant care recs that adapt as the 
weather in your area changes.

Expert Health Checks

Try Super Greg for Free

Unlock everything 
happy plants need.

7 days free, then $29.99 per year

Start Free Trial

Join 200,000 plant parents

Skip

Paywall



What I’d change

 Our bet on scrollin

 Timelin

 Tamagotchi..

 Followup for Q2



Beyond



Demo 2
d.pr/v/F4zxCu

https://d.pr/v/F4zxCu


Thanks!


